
TUESDAY l April 28 
9 a.m. - 5 p.m.	 Registration

2 - 3 p.m.		  Opening Session
			   Gov. Kay Ivey; Mayor Steven Reed, Montgomery; Kevin Kramer, President, NLC 

3:15 - 4:30 p.m.	 General Session - How to Achieve Greatness in Work and Life
			   Dr. Kevin Elko, Motivational Speaker and Bestselling Author

5 - 7 p.m.		  Welcome Reception, Hosted by City of Montgomery

WEDNESDAY l April 29 
8:30 - 9:30 a.m.	 General Session - Leading Through Complexity
			   Matt Lehrman, Civic Facilitator and Co-Founder of Social Prosperity Partners

9:45 - 10:45 a.m.	 General Session - The Public Purpose Doctrine
			   Rob Johnston, Director of Legal Services, ALM

10:45 - Noon		 Ask Your Attorney Booths

11 a.m. - Noon	 AMIC Annual Business Meeting

Noon - 2 p.m.	 Lunch on your own

1:30 - 5 p.m.		 Ask Your Attorney Booths

2 - 3:30 p.m.		 Concurrent Sessions
			   Opioid Settlement Panel; Zoning and Decoding Your Downtown; Building Skills Gap

3:30 - 6 p.m.		 Municipal Marketplace Reception

THURSDAY l April 30 
7:30 - 10:30 a.m.	 Municipal Marketplace Breakfast

10:30 - Noon		 Roundtable Discussions, By Population

Noon - 2 p.m.	 Lunch on your own

2 - 3:30 p.m.		 General Session - Ask Your Attorney

4 - 5 p.m.		  Annual Business Session

6:30 - 8 p.m.		 President’s Dinner

8 p.m. - Until		 Closing Reception

Final schedule subject to change. See the event app* for up-to-date information.

Download our FREE convention app!* For the complete convention schedule, locations, speaker bios and 
links to Municipal Marketplace vendors, download the Yapp app from your app store. 04/22/2026

CITY SHIRT DAY
Wear your city shirt today with pride!


